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SUBJECT: ADB BOARD ACTION ON WORKING PAPER - RE ROLE OF 
THE BANK IN PROMOTING MINERAL DEVELOPMENT IN 
DEVELOPING MEMBER COUNTRIES. 

1 . BOARD OE DIRECTORS DISCUSSED WORKING PAPER NO. 2-78 
ON ROLE OF THE BANK IN PROMOTING MINERAL DEVELOPMENT IN 
DEVELOPING MEMBER COUNTRIES. THERE WAS GENERAL CONSENSUS 
AND INDEED PRAISE FOR BANK MANAGEMENT IN CHARTING WHAT 
WAS PERCEIVED AS A NEW COURSE IN BANK LENDING OPERATIONS, 
ALBEIT A CAUTIOUS ONE. DMC DIRECTORS TOOK INITIATIVE 
EARLY IN DISCUSSION TO EXPRESS HOPE THAT BANK POLICY IN 
THIS AREA WOULD AT LEAST INCLUDE TA TO DMCS EOR GEOLOGICAL 
INCLUDING GEODETIC SURVEY AND MAPPING FOR DMCS THAT DO NOT 
NOW POSSESS THESE CAPABILITIES. OTHERS ARGUED AGAINST 
CLOSING DOOR ON CERTAIN OTHER TYPES OF EXPLORATORY 
SURVEYING AND PROSPECTING ACTIVITIES, ALTHOUGH NO 
SPECIFICS WERE GIVEN AT BOARD MEETING. 
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2. USED EXPRESSED SUPPORT FOR THE FINDINGS AND 
RECOMMENDATIONS OF BANK'S WORKING PAPER AND PRAISED 
MANAGEMENT FOR THIS NEW INITIATIVE WHICH HE NOTED IS IN 
KEEPING WITH U.S. GOVERNMENT'S POLICY OF ENCOURAGING 
GREATER IFI ACTIVITY IN THE ENERGY FIELD. HE EXPRESSED 
THE HOPE THAT SUCH ACTIVITY COULD HAVE A FAVORABLE IMPACT, 
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IN THE LONG RUN, ON THE BALANCE OE PAYMENTS SITUATION AND 
GROWTH PROSPECTS EOR THE BANK'S DMCS. THE USED CITED THE 
NEED EOR THE BANK TO IMPROVE ITS COORDINATION AND 
COOPERATION WITH PRIVATE SOURCES OE NON-GOVERNMENT RISK 
CAPITAL PROM BOTH WITHIN AND WITHOUT THE REGION IN ORDER 
TO SUCCESSPULLY IMPLEMENT THIS NEW POLICY. HE ALSO STATED 
THAT HE CAN ENVISAGE THE BANK ACTING AS A CATALYST TO 
BRING TOGETHER INVESTORS AND GOVERNMENTS THAT WOULD NOT 
OTHERWISE COME TOGETHER. THERE WAS GENERAL AGREEMENT IN 
THE BOARD THAT THE BANK'S ROLE AS "HONEST BROKER" BETWEEN 
GOVERNMENTS AND PRIVATE SECTOR MAY BE ITS MOST IMPORTANT 
ONE IN THE LONG RUN. IN VIEW OF THE BOARD'S GENERAL 
AGREEMENT WITH THE WORKING PAPER BANK MANAGEMENT PLANS TO 
CIRCULATE A POLICY PAPER FOR BOARD CONSIDERATION SHORTLY. 
EDMOND 
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